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October 28, 2003

Re: Challenges and Solutions Report
Phase 2:  Organizational Climate Review

The following report contains valuable input and advice from 97% of the staff in
the Land Title Branch.  The Land Title Branch Organizational and Business Trans-
formation Project was initiated to engage staff in the Branch in the transformation
of land title services.

The Report effectively records the words of wisdom from staff, their perceptions
and recommendations, their concerns and beliefs.  Some of the material describes
significant issues with the work climate as it is seen by some staff.  The recom-
mendations and actions steer the path towards a more positive approach to work
and the work environment.  What is exciting about this Report is not just the open
and honest view of the work and workplace, but the energy and enthusiasm which
has gone into their improvement.

From our perspective, the Report is a foundation for change, and a commitment
to change by staff and by Executive.  Our thanks go out to all who participated in
the Report.  We look forward to Phases 3 and 4 of this project, where perform-
ance and accountability measures, and final organizational development recom-
mendations will be presented.

We look forward to working with the Land Title Branch to improve work processes
and the work environment through implementation of the recommendations in
this Report.

Allison Bond Godfrey Archbold
Assistant Deputy Minister Executive Director
Land Information Services Division Registries and Titles Department

Ministry of Sustainable
Resource Management

Land Information Services Division

Mailing Address:

PO Box 9426
Stn Prov Govt
Victoria BC  V8W 9V1
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PROJECT STATEMENT OF PURPOSE
CREATED BY THE LAND TITLE BRANCH

PROJECT STEERING COMMITTEE
(As amended on July 30, 2003)

Our project’s purpose is:

¤ To change and improve the way the Land Title Branch does
business.

¤ To strive to create a positive environment where staff are
motivated, valued, trusted, and desire to be productive.

¤ To help build a vibrant economy, we will maintain high quality core
services essential to our business and the fundamental values of the
B.C. Torrens system.
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APPENDIX B:APPENDIX B:APPENDIX B:APPENDIX B:APPENDIX B:
Employee Forum Agenda FormatEmployee Forum Agenda FormatEmployee Forum Agenda FormatEmployee Forum Agenda FormatEmployee Forum Agenda Format
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